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CRS Building
Automation Systems Inc.
Integrating Vision into the Life Safety Industry

T

here are a number of reasons why the
Charlotte, North Carolina business world
has long received national attention. On approach to the city, the sunny, southern sky
above the rural countryside suddenly blossoms with ofﬁce buildings, many housing
the headquarters of Fortune 500 companies
like Bank of America, Wachovia and Time
Warner Cable. In a city so densely populated with business world heavy hitters, what
would attract world-renown Forbes magazine to a mid-size, 40-person company
called CRS Building Automation Systems?
The answer lies in the vision of two
entrepreneurs.
CRS not only installs, but also services
some of the ﬁnest state-of-the-art intelligent
building integration controls in the world.
At the forefront of the company’s innovative
life safety advances are co-founders Darryl
Roy and Phillip “Skip” Cashion. The two
men met in their early 20s, and have since
grown their company from a two-man
operation working on a dozen buildings to
a company that services more than 1500
buildings, including some of the largest in
Charlotte.
Throughout the company’s 20 years,
CRS Building Automation Systems has
undergone a number of changes that have
allowed it to adapt and grow along with the
technology they produce and the market in
which they operate. Working in a technological ﬁeld can often be like running from
a charging bull; the companies that don’t
stay out in front don’t get to stay at all.
But CRS has had little problem remaining
innovative, utilizing their ability to launch
technological initiatives that many of their
competitors can’t readily incorporate into
their fields of expertise. “We have the
know-how,” says CEO and Vice President
Roy. “We don’t need to subcontract any
components of our work.”
CRS has set the service and technological standard within the life safety industry
extremely high, and they’re not showing
any signs of slowing. “As building automation controls become increasingly more

integrated, IP accessible and IP based,
our company has evolved from a communication and alarm systems contractor
to become a solutions-based life safety and
building controls systems integrator,” says
Roy.
According to Roy’s philosophy, he and
his 40-plus staff strive toward one word:
impeccable. “We describe it as Individual
Management Producing Excellent Customer
Care and Boundless Learning Experiences,”
he says. “We treat relationships with our
customers as a dynamic service continuum
versus a static annual contract.”
And those relationships are becoming
more and more meaningful as the deﬁnition of “safety” continues to evolve. In the
years after the Sept. 11th attacks, cities
across the country have been working to
make buildings more secure and evacuation
processes safer for civilians and ﬁreﬁghters.
Recently, CRS worked closely with the
Charlotte Fire Department in the adoption of a new city code. Essentially, CRS,
Harris Communications and the CFD
have created a digital repeater system that
would be required in all buildings over 75
feet tall. This system allows ﬁreﬁghters to
stay in constant communication during
emergencies. CRS has recently completed
installing the system in one of Bissell’s new
10-story Ballantyne buildings.
Another major boost for CRS came from
a national case study at Davidson College,
where CRS and Bosch Security Systems
worked on an internet monitoring initiative. Like many colleges, Davidson College
has an extensive system of life safety and
security equipment installed campus-wide.
Looking for a way to reduce the cost of
operating the system, the IT staff looked
to CRS, who had to engineer a way to shift
the primary monitoring infrastructure to
an IP-based all-campus network.
More than 70 alarm systems from a
variety of manufacturers are now linked to a
central monitoring station through Bosch’s

internet communicator, which makes them
faster, more efﬁcient and less expensive.
According to project manager Brent Babb,
“We have already experienced a 50 percent
cost savings … and expect that number to
increase to 75 percent in the near future.”
To put it more impressively, percentages are
adding up to $10,000 in savings per month
for Davidson College.
The horizons for CRS extend well
beyond the Charlotte skyline, but the company is in no hurry to move immediately.
“I’m proud of what we’ve accomplished and
having the same business partner for over
20 years,” says Roy. “Charlotte is where
we started our business and our business’s
growth has mirrored the city’s every since.
I am also happy being a husband and father
of two boys, ages three and four. Having
a family has made my work at CRS more
rewarding.”
The visions of Roy and Cashion have
already been realized far beyond their
expectations, but, like their business and
their city, their vision has evolved as well.
“Right now we’re helping to make history,”
says Roy. “It’s very fulﬁlling to be an essential thread in so many fabrics of work in
the Charlotte metro area. Our projects have
brought us together with a vast number of
great people in the area – which has, in turn,
given us a broader and more committed
sense of community belonging.” �
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